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INTRODUCTION 

The City of San Bernardino (City) is seeking statements of qualifications from qualified, professional 

consultants specializing in economic development services for technical analysis, planning and strategic 

services for the purpose of developing a comprehensive Economic Development Action Plan (Action Plan). 

The project will include the review of relevant community demographic and economic data, community 

visioning and stakeholder group engagements to capture the vision of our residents, an assessment of our 

local economic climate, and the City’s capacity for additional growth. This Action Plan will set forth specific 

goals and objectives for growing and diversifying San Bernardino’s economy over the target period, and a 

detailed action plan for how to achieve the project objectives. 

BACKGROUND 

The City of San Bernardino has a rich cultural history dating back to the early years of the 19th century 

when Spanish missionaries settled along the mountains in proximity to the various local Native American 

Tribes. Incorporated in 1854, the City is one of the oldest in California and currently serves as the County 

seat for the County of San Bernardino, the largest county by land mass in the contiguous U.S. The City, 

located approximately 60 miles east of Los Angeles, is an economic, cultural, and political hub in the Inland 

Empire and is home to several major educational institutions including California State University-San 

Bernardino, Loma Linda University Medical-San Bernardino Campus, San Bernardino Valley College, and 

Azusa Pacific University-Inland Empire Regional Campus. The City, covering over 62 square miles, has an 

estimated 220,000 residents, a median age of just under 30 years, and a median household income of 

nearly $50,000. Over 66% of the population identify as Hispanic. 

The City is located along I-10, I-215, I-210, is 60 

miles east of downtown Los Angeles, 55 miles 

northwest of Palm Springs, and 102 miles 

northeast of metropolitan San Diego. San 

Bernardino is bordered by the cities of Rialto and 

Colton on the west, Highland on the east, and 

Redlands and Loma Linda on the south. To the 

north of San Bernardino lie the mountain 

communities of Big Bear Lake, Lake Arrowhead, 

Crestline/Lake Gregory, Running Springs, and 

Wrightwood. 

 

The Inland Empire region showcased the fifth 

highest population growth in the United States, 

per the most recent Census. With one of the most 

prominently defined downtowns of all the cities in 

the Inland Empire, the City of San Bernardino is a 

key location for absorbing this growth. Downtown San Bernardino is poised to become one of the most 

desired downtown destinations in the Inland Empire region.  
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ASPEN INSTITUTE LATINOS AND SOCITY INITIATIVE  

 

The City is currently working with the Aspen Institute Latinos and Society Program (AILAS) to develop 

strategies to spur economic growth. In 2021, six Latino-majority communities were selected – San 

Bernardino being one – to participate in the program to work with Drexel University and Forward Impact 

to guide transformation in regions where COVID-19 exacerbated long-existing inequities. In early 2022, 

the James Irvine Foundation awarded a $150,000 grant for the AILAS to bring urban policy expert Bruce 

Katz to the City of San Bernardino to develop an investment playbook for the City. The playbook is 

designed as a tool for City staff and local stakeholders to help direct collaborative investments and match 

them to local, federal, state, private, and philanthropic funding opportunities. Through the playbook, the 

City has identified the following organized set of priorities to make the most of current funding 

opportunities: 

 

• Capacity – Ensure that stakeholders have the capacity to design and implement projects 

• Housing – Increase residential density around multimodal transit 

• Innovation – Invest in key drivers of the Inland Empire economy 

• Infrastructure – Create a sustainable and connected platform for equitable growth 

• Community – Expand opportunities and improve outcomes for all residents 

• Entrepreneurship – Support startup activity and small business success 

 

DOWNTOWN REVITALIZATION 

 

The City of San Bernardino is experiencing a period of revitalization. Over the last several years, both the 

community and the City have made a concerted effort to uplift the downtown area. New, energized 

downtown business owners are playing an active role in changing the narrative by creating inviting spaces 

for residents, tourists, and other investors. Existing community groups currently navigate the conversation 

of downtown’s revitalization, including the Downtown Neighborhood Council (DNC), the Stronger Together 

Now Group, the Civic Center Group, and others.  

 

San Bernardino’s downtown is also home to historical gems, including the Andreson (Enterprise) Building, 

the Harris Building, the Woolworth Building, the California Theatre, the Heritage Building, and more. Though 

not all these buildings are operational, each can provide an opportunity for downtown visitors and residents 

to connect with the rich historic past of the community. 

 

On the horizon is the redevelopment of the Carousel Mall site, which includes plans to demolish the existing 

mall structures to make way for residential, retail, dining, and more. The development concept envisions 

2,000 to 3,500 new residential units within the overall Carousel Mall site, along with appropriate market-

driven retail and office components.  

 

With growth continuing in the downtown area and increasing the duties and responsibilities placed on 

current property owners, the City of San Bernardino is in the process of performing an analysis on a Property 

Based Improvement District (PBID) as an option for effectively managing direct and indirect impacts 

associated with investment, growth, and changing needs. 

 

https://www.sbinvestmentplaybook.com/
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The City is in the draft stages of a Downtown Specific Plan to guide future development, an area 

approximately 550 acres in size encompassing several community assets, including a transit center, 

municipal and county facilities, commercial properties, and a mixture of housing options.  Immediately to 

the south of the Specific Plan area lie additional assets, most notably San Manuel Stadium, home to the 

Inland Empire 66ers Minor League Baseball Team, and the National Orange Show Event Center, a facility 

originally developed in 1911 as exhibition space for the citrus industry and has expanded to a full-service 

event center featuring exhibit space, a speedway, and satellite wagering.  These assets have the opportunity 

to anchor an entertainment district featuring diverse, year-round attractions for the region, in close 

proximity to the transit center and other amenities downtown.  This Action Plan should include a conceptual 

plan for this district, exploring how to build on existing assets while transforming underutilized properties 

into a lively destination for entertainment, sports, retail, the arts, and urban living. 

 

COMPREHENSIVE WARD FOCUS 

 

The City of San Bernardino is a Charter City and governed by the Council-Manager form of government. The 

governance structure is comprised of an at-large, elected Mayor and seven Council Members elected by 

constituents in the specific ward. Each elected official serves a four-year term. Each of the seven wards 

embodies unique characteristics that should be taken into consideration as part of this Action Plan. The 

Action Plan will provide a comprehensive profile of each ward.    

 

SCOPE OF WORK 

 

Goal 1 City of San Bernardino Overview (Strategic Advantages and Challenges) 

Consulting firm should perform a SWOT Analysis and Competitive Assessment to identify strategic 

advantages and challenges including a regional perspective. The SWOT analysis must include a 

competitive assessment focused on comparing San Bernardino to competitor cities determined 

to be comparable in size, accessibility, proximity to tourism, age of development, business make-

up, and any other socioeconomic indicators the consulting firm recommends. The competitive 

assessment should also identify programs and projects that have been implemented in the 

comparison cities that could also benefit San Bernardino.  

 

Goal 2 City of San Bernardino Economic Profile 

Using demographic, workforce, and other sources of data, consulting firm should develop a 

comprehensive profile of the City of San Bernardino.  

 

Goal 3 Priority Industry Sectors 

By performing an analysis on industries within the city and neighboring regions, consulting firm 

should provide an overview of the priority industry sectors. The analysis should include methods 

to diversify the economy to guard against over-reliance on limited or small segments of the 

economy. 

 

https://sbcity.maps.arcgis.com/apps/webappviewer/index.html?id=196e49ebf1944fb0bf4dd75210445d69


6   
 

Goal 4 Creation of Action Plan 

The Action Plan should identify priorities or initiatives for the City of San Bernardino, methods for 

implementation, and best practices to achieve economic growth. This process should include 

aspects of community feedback through stakeholder engagement. The Action Plan should take 

into consideration the City of San Bernardino’s Strategic Goals 2021-2025, the General Plan and 

Downtown Specific Plan updates, Development Code updates, Housing Element updates, PBID 

analysis, and any other pertinent initiatives.  

 

*These goals are not exhaustive. The City welcomes any firm’s additional suggestions, recommendations, 

plan structure, or other complementary goal.* 

 

RFQU Submittals: 

 

Interested firms should submit a Statement of Qualifications (SOQ) that includes the following; 

• Qualification statement that includes a cover letter, a roster of team members who will be 
working on this project, resumes for each team member that include their professional 
qualifications, technical knowledge and experience with creating economic development action 
plans.  

• Demonstration of specialized experience related to the development of economic 
development action plans including any examples. Please describe what your team’s approach 
to this project will be and outline how you will proceed with the creation of this report. 

• Experience with leveraging state and federal resources to support economic growth. 

• Examples of innovative economic development tools or partnerships implemented in support of 

a community. 

• Examples of your capacity to successfully engage in effective community engagement, including 

participation by residents and community stakeholders. (It is expected that the consulting firm 

will garner input from stakeholders (e.g., business owners & leaders, non-profit and 

philanthropic leaders, residents, etc.), as well as outside influencers including developers and 

brokers who may lend their expertise or have an existing vested interest in San Bernardino. 

Direct engagement with the public is also a necessity. The exact level of public engagement, 

however, will be largely influenced by the consulting firm according to the level they believe 

should be utilized during the process. Additionally, it is expected that the consulting firm will 

present the deliverables to the community in a forum open to the public and City Council. 

• Provide a detailed outline of project costs and billing rates.  
 
 
 
 

https://cdn5-hosted.civiclive.com/UserFiles/Servers/Server_17442462/File/About/City%20Vision/SBCity_2020-2025%20Key%20Goals%20and%20Objectives.pdf
https://futuresb2050.com/
https://futuresb2050.com/
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All submissions received will be evaluated based on the following criteria:  

• Firm experience and capacity 20%  

• Project understanding, Approach and Methodology 25%  

• Similar project experience 20%  

• Cost 20%  

• Project schedule 15%  

• Local preference: +5% 

 

Local preference is defined as a vendor that has a fixed facility with employees located at a business 

address within the City of San Bernadino city limits (a PO box or residence is insufficient) and has an 

appropriate City Business license/permit. 
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THE CITY OF SAN BERNARDINO 
NOTICE INVITING RESPONSES TO REQUEST FOR QUALIFICATIONS 

ECONOMIC DEVELOPMENT ADVISORY SERVICES /  
ECONOMIC DEVELOPMENT ACTION PLAN 

 
 
PUBLIC NOTICE IS HEREBY GIVEN that Request for Qualifications will be received by the City via email until 
Friday, January 13 at 3:00 PM PDT. Request for Qualifications received after this date will be rejected by 
the City. Faxed or mailed proposals will not be accepted. 
 
Interested proposers may download copies of the Request for Qualifications (“RFQU”) by visiting the City’s 
web site:  
https://www.sbcity.org/city_hall/community_economic_development/economic_development  
 
For more information regarding the RFQU, please contact: 
 
City of San Bernardino Community & Economic Development Department 
Stephanie Sanchez 909-384-5561 / sanchez_stephanie@sbcity.org 
 
The RFQU:  
Please review this RFQU completely.  All questions, requests for interpretations, clarifications or 
comments either administrative or technical, must be submitted via email no later than 3:00 p.m. (PST) 
on December 16, 2022. 
 
Responses from the City will be posted to the City’s website by December 23, 2022.  

RFQU Deadline Submittal: 
 
Proposals must be submitted electronically in PDF file format via email no later than 3:00 p.m. (P.S.T) on 

January 13, 2023. Bids will not be accepted after this deadline.  Faxed or mailed Bids will not be accepted.   

https://www.sbcity.org/city_hall/community_economic_development/economic_development
mailto:sanchez_stephanie@sbcity.org
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VII. FORMAT AND TIMING OF RFP SUBMITTAL 
 
Bids must be submitted electronically in PDF file format via email no later than 3:00 p.m. (P.S.T) on January 

13, 2023. Please allow time for system to process your bid. Bids will not be accepted after this deadline.  

Faxed or mailed Bids will not be accepted.  

Each proposal shall be prepared simply and economically, avoiding the use of elaborate promotional 
material beyond those sufficient to provide a complete, accurate and reliable presentation. 
 

VIII. REVIEW AND SELECTION PROCESS 
 
The responses to the RFQU will be reviewed by a selection committee likely to be comprised of City staff 
and third-party participants.  Following review of the responses, the committee may elect to interview 
some or all of the respondents.   
 
The tentative schedule is as follows: 
 
 

ACTION DATE 

Release of Request for Qualifications December 1, 2022 

Last Day to Submit Questions to the City  December 16, 2022 

Responses to Questions Submitted to the City to be Posted December 23, 2022 

Responses to RFQU Due by 3:00 PM January 13, 2023 

 
 
The above scheduled dates are tentative, and City retains the sole discretion to adjust the above schedule. 
Nothing set forth herein shall be deemed to bind the City to award a contract for the above-described 
Services and City retains the sole discretion to cancel or modify any part of or all of this RFQU at any time. 
 
 

IX. INQUIRIES 
 
The principal contact for the City regarding technical questions for this RFQU will be Stephanie Sanchez 
at 909-384-5561 or sanchez_stephanie@sbcity.org. From the date that this RFQU is issued until a 
respondent is selected and the selection is announced, firms are not allowed to communicate for any 
reason with any City employee other than the principal contact listed above regarding this RFQU, except 
during the pre-proposal conference, if scheduled. Refer to the Schedule of Events of this RFQU to 
determine if a pre-proposal conference has been scheduled. The City reserves the right to reject any 
proposal for violation of this provision. No questions other than those written and submitted to the 
appropriate city employee will be accepted, and no response other than written will be binding upon the 
City. 

mailto:sanchez_stephanie@sbcity.org

